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WSR240-WEB-PR-PLN-0015 Web-WSR Schedules-2026-06-25

1. Purpose

The purpose of this Schedule is to provide an outline of the activities required to carry out all phases of
the Webequie Supply Road Project (the “Project”). The Schedule is provided to fulfil Conditions 2.18 and
2.19 established in the Decision Statement (approval) issued under the Impact Assessment Act (1A Act)
for the Webequie Supply Road Project on June 25, 2026. Conditions 2.18 and 2.19 state:

2.18  The Proponent shall submit to Indigenous groups, the Agency and any other relevant
authorities, prior to the start of construction, a schedule outlining all activities planned to
fulfill each condition set out in this Decision Statement, including consultation activities
pursuant to condition 2.2. The schedule shall indicate the commencement and estimated
completion month(s) and year(s) for each of these activities.

2.19  The Proponent shall submit to Indigenous groups, the Agency and any other relevant
authorities, prior to the start of construction, a schedule outlining all activities required to
carry out all phases of the Designated Project. The schedule shall indicate the
commencement and estimated completion month(s) and year(s) and duration of each of
these activities.

This Schedule is subject to change as Detail Design of the Project progresses, and activity sequencing
and timing is refined. The Schedule will be updated annually to fulfill Condition 2.20:

2.20  The Proponent shall submit to Indigenous groups, the Agency and any other relevant
authorities in writing an annual update to schedules referred to in conditions 2.18 and
2.19 every year no later than 3 months following each reporting year, until completion of
all activities referred to in each schedule.

1.1 Objectives

The Schedule objectives are to:

= Provide Indigenous groups, regulatory agencies, stakeholders and relevant authorities anticipated
timelines for engagement regarding activities planned to fulfill Approval conditions;

*= Provide Indigenous groups, regulatory agencies, stakeholders and relevant authorities information
regarding the timing of planned Project activities;

» Maintain an updated Project Schedule on an annual basis to reflect most up-to-date timelines.
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1 | Webequie Supply Road (WSR) Schedule of Activities - IAAC Conditions 1104 days Thu26-06-18  Tue 30-09-10 w Webequie Supply Road (WSR) Schedule of Activ

2 Pre-Construction Activities 233days  Thu26-06-25 Tue 27-05-18 o  Pre-Construction Activities

3 Consultation & Notices (IAAC Conditions Only) 143 days  Thu26-06-25 Tue 27-01-12 p— Consultation & Notices (IAAC Conditions Only)

4 (3.7) DFO - Follow up program - WFN 30 days Wed 26-07-08 Tue 26-08-18 ~»mmm (3.7) DFO - Follow up program - WFN

5 (3.7) DFO - Follow up program - Off Reserve / Crown 30 days Tue 26-11-03  Tue 26-12-15 3.7) DFO - Follow up program - Off Reserve / Crown

6 (5.4) Safe Workplace Policy 30 days Thu 26-07-30  Thu 26-09-10 mmm¢{5-4) Safe Workplace Policy

7 (6.6) Complaints Policy Communication to WFN 0 days Thu 26-06-25  Thu 26-06-25 #_(6.6) Complaints Policy Communication to WFN

8 (6.10) Plant Harvesting Opportunity Prior to Clearing - WFN 30 days Tue 26-07-21  Tue 26-09-01 mmm¢(6-10) Plant Harvesting Opportunity Prior to Clearing - WFN

9 (6.10) Plant Harvesting Oppoutunity Prior to Clearing - Off Reserve / Crown 60 days Tue 26-10-20  Tue 27-01-12 6.10) Plant Harvesting Oppoutunity Prior to Clearing - Off Reserve / Crown

10 (6.13) Follow-up Program - Wildlife - WFN 30 days Thu 26-06-25  Wed 26-08-05 p (6.13) Follow-up Program - Wildlife - WFN

1 (6.13) Follow-up Program - Wildlife - Off Reserve / Crown 30 days Tue 26-11-03  Tue 26-12-15 mmm¢{6.13) Follow-up Program - Wildlife - Off Reserve / Crown

12 (7.1) Sites of Importance - Confirmation of Info from EA - WFN 30 days Thu 26-06-25  Wed 26-08-05 ‘bummm (7.11) Sites of Importance - Confirmation of Info from EA - WFN

13 (7.1) Sites of Importance - Confirmation of Info from EA - Off Reserve / Crown 30 days Tue 26-11-03  Tue 26-12-15 mmm¢{7.1) Sites of Importance - Confirmation of Info from EA - Off Reserve / Crown

14 (7.3) Indigenous Communities Communication Plan 30 days Thu 26-06-25  Wed 26-08-05 (7.3) Indigenpus Communities Communication Plan

15 (9.1) Accident & Malfunctions Management Plan - WFN 30 days Thu 26-06-25  Wed 26-08-05 »: (9.1) Accident & Malfunctions Management Plan - WFN

16 (9.1) Accident & Malfunctions Management Plan - Off Reserve / Crown 30 days Tue 26-11-03  Tue 26-12-15 mmm¢{9.1) Accident & Malfunctions Management Plan - Off Reserve / Crown

17 Plans & Policies (IAAC Conditions Only) 233days  Thu26-06-25 Tue 27-05-18 o w Plans & Policies (IAAC Conditions Only)

18 (3.1) Erosion, Runoff and Sediment Control Plan 0 days Thu 26-06-25  Thu 26-06-25 e (3.1) Erosion, Runoff and Sediment Control Plan

19 (3.4) Spill Prevention and Response Plan 0 days Thu 26-06-25  Thu 26-06-25 Mo/ (3.4) Spill Prevention and Response Plan

20 (3.5) Fish and Fish Habitat Protection Measures 0 days Wed 26-07-01 Wed 26-07-01 »¢ (3.5) Fish and Fish Habitat Protection Measures

21 (3.7) DFO - Follow up program plans 0 days Wed 26-07-01 Wed 26-07-01 b¢ (3.7) DFO - Follow|up program plans

22 (4.2) Bank Swallow Prevention Plan 0 days Tue 27-05-18  Tue 27-05-18 ¢ (4.2) Bank Swallow Prevention Plan

23 (5.3) Community Readiness Plan 0 days Thu 26-06-25  Thu 26-06-25 be| (5.3) Gommunity Readiness Plan

24 (5.4) Safe Workplace Policy 0 days Wed 26-09-16 Wed 26-09-16 p (5.4) Safe Workplace Policy

25 (6.6) Complaints Policy 0 days Thu 26-06-25  Thu 26-06-25 be| (6.6) Gomplaints Policy

26 (6.12) Follow-up Program - Air Quality & Noise 0 days Thu 26-06-25  Thu 26-06-25 e (6.12) Follow-up Program - Air Quality & Noise

27 (6.13) Follow-up Program - Wildlife 0 days Thu 26-06-25  Thu 26-06-25 be| (6.13) Follow-up Program - Wildlife

28 (7.1) Sites of Importance Plan/Summary 0 days Thu 26-06-25  Thu 26-06-25 be (7.1) Sites of | tance Plan/Summary

29 (7.2) Chance Find Protocol 0 days Thu 26-06-25  Thu 26-06-25 be (7.2) Ghance Find Protocol

30 (7.3) Indigenous Communities Communication Plan 0 days Thu 26-06-25  Thu 26-06-25 be (7.3) Indigenous Communities Communication Plan

31 (9.1) Accident & Malfunctions Management Plan 0 days Thu 26-06-25  Thu 26-06-25 de (9.1) Accident & Malfunctions Management Plan

32 Training (IAAC Conditions Only) 0 days Thu 26-06-25 Thu 26-06-25 o Training (IAAC Conditions Only)

33 (3.4.1) Spills Prevention and Response Training 0 days Thu 26-06-25  Thu 26-06-25 e (3.4.1) Spills Preyvention and Response Training

34 (6.11) Wildlife Awareness Training 0 days Thu 26-06-25  Thu 26-06-25 e (6.11) Wildlife Awareness Training

35 (7.2) Chance Find Protocol Training 0 days Thu 26-06-25  Thu 26-06-25 de (7.2) Chance Find Protocol Training

36 (4.2) Nest and Roosting Habitat Identification Training 0 days Thu 26-06-25  Thu 26-06-25 e (4.2) Nest and Roosting Habitat Identification Training

37 Monitoring (IAAC Conditions Only) 0 days Thu 26-06-25  Thu 26-06-25 o Monitoring (IAAC Conditions Only)

38 (3.7) Commence Water Quality Monitoring Program 0 days Thu 26-06-25  Thu 26-06-25 e (3.7) Gommence Water Quality Monitoring Program

39 (6.12) Commence Air Quality & Noise Monitoring 0 days Thu 26-06-25  Thu 26-06-25 e (6.12)|Cc e Air Quality & Noise Monitoring

40 (6.13) Commence Caribou Monitoring Program 0 days Thu 26-06-25  Thu 26-06-25 e (6.13)|Cc e Caribou Monitoring Program

41 Construction Phase - Advanced Early Works 418 days  Thu26-06-18 Mon 28-01-24 > @ Construction Phase - Advanced Early Works

42 Permits 140 days  Tue 26-06-30  Tue 27-01-12 v @ |Permits

43 CNWA - WB-1 (Winisk) Nav Waters Act Approval (in Progress) 0 days Tue 26-06-30  Tue 26-06-30 & CNWA - WB-1 (Wihisk) Nav Waters Act Approval (in Progress)

44 SAR Permit (TBD) 6 mons Tue 26-07-28  Tue 27-01-12 HSAR Permit (TBD)
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45 Field Investigations & Monitoring 236 days  Thu26-06-18 Thu 27-05-13 » @ Field Investigations & Monitoring
46 Fisheries Investigations 3 days Mon 26-06-22 Wed 26-06-24 L1 Fisheries Investigations
47 SARA Field Investigations 3 mons Mon 26-06-22  Fri 26-09-11 SARA Field Investigations
48 Stage 2 Archaeology Investigations 80 days Mon 26-06-22  Fri 26-10-09 Y Stage 2 Archaeology Investigations
49 (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing 11.8 mons Thu 26-06-18  Thu 27-05-13 b (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing
50 Winisk Lake (WB-1) Interim Modular Bridge 244 days  Thu26-06-25 Tue 27-06-01 @ Winisk Lake (WB-1) Interim Modular Bridge
51 Selective Clearing 2 wks Thu 26-06-25  Wed 26-07-08 \-m Selective Clearing
52 Dock Installation 1wk Wed 26-07-01 Tue 26-07-07 Dock Installation
53 Haul Aggregate - Winter Road 30 days Wed 27-02-17  Tue 27-03-30 mmmHaul Aggregate - Winter Road
54 Bridge Foundations 13 wks Wed 26-07-01 Tue 26-09-29 Bridge Foundations
55 Grading and Bridge Launch 4 wks Wed 27-05-05 Tue 27-06-01 W Grading and Bridge Launch
56 ROW Clearing (On Reserve) 95 days Tue 26-09-01  Mon 27-01-11 ROW Clearing (On Reserve)
57 ROW Clearing (Reserve Boundary/winter road, Easterly) 90 days Tue 27-01-12  Mon 27-05-17 ROW Clearing (Reserve Boundary/winter road, Easterly)
58 Access road Construction 8.5mons  Thu26-10-01 Wed 27-05-26 Access road Construction
59 Quarry Activities at ARA-2 (Off-Reserve / Crown) 180 days  Tue27-05-18 Mon 28-01-24 w Quarry Activities at ARA-2 (Off-Reserve / Crown)
62 Construction Phase - Final Project Works 1099 days Thu 26-06-25 Tue 30-09-10 Construction Phase - Final Project Works
63 Road Construction Phase 1 (2027 Construction) 600 days  Thu26-06-25 Wed 28-10-11 L w Road Construction Phase 1 (2027 Construction)
64 Consultation & Notices 30 days Thu 26-08-06  Wed 26-09-16 w==yp Consultation & Notices
65 (3.6) DFO - Offsetting plan (TBD) 30 days Thu 26-08-06  Wed 26-09-16 (3.6) DFO - Offsetting plan (TBD)
66 Plans & Policies 0 days Wed 26-09-23 Wed 26-09-23 Plans & Policies
67 (3.6) DFO Offsetting Plan and Follow up Program (TBD) 0 days Wed 26-09-23  Wed 26-09-23 (3.6) DFO Offsetting Plan and Follow up Program (TBD)
68 Field Investigations & Monitoring 348 days  Thu26-06-25 Mon 27-10-25 @ Field Investigations & Monitoring
69 Fisheries Investigations 30 days Thu 26-06-25  Wed 26-08-05 Fisheries Investigations
70 SARA Field Investigations 3 mons Thu 26-06-25  Wed 26-09-16 ARA Field Investigations
71 Stage 2 Archaeology Investigations 80 days Thu 26-06-25  Wed 26-10-14 Stage 2 Archaeology Investigations
72 (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing 6 mons Tue 27-05-11  Mon 27-10-25 VF (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing
73 Permits 350days  Thu26-08-06 Thu 27-12-09 o @ Permits
74 DFO - RFR / Fisheries Authorization (TBD) 10 mons Thu 26-08-06  Wed 27-05-12 DFO - RFR / Fisheries Authorization (TBD)
75 CNWA - Approval for Nav Waters Act 120 days Tue 26-12-01  Tue 27-05-18 CNWA - Approval for Nav Waters Act
76 SAR Permit (TBD) 8 mons Tue 26-10-06  Tue 27-05-18 AR Permit (TBD)
77 Indian Act (ISC) - Section 58 (4b) Permit - Aggregate ARA-4 12mons  Thu27-01-07  Thu27-12-09 Indian Act (ISC) - Section 58 (4b) Permit - Aggregate ARA-4
78 Webequie Winter Road Enhancement 3 mons Wed 26-12-16 Tue 27-03-09 ie Winter Road Enhancement
79 ROW Clearing 120 days  Tue 27-05-18  Mon 27-11-01 ROW Clearing
80 Phase 1 Construction (WB-1 to ARA-4) 147 days  Tue 27-05-18 Wed 27-12-08 p—— Phase 1 Construction (WB-1 to ARA-4)
84 Pit Activities at ARA-4 (On Reserve) 220 days  Thu27-12-09 Wed 28-10-11 | w Pit Activities at ARA-4 (On Reserve)
87 Phase 1 Complete 0 days Wed 27-12-08 Wed 27-12-08 o, Phase 1 Complete
88 Road Construction Phase 2 (2028 Construction) 494 days  Thu27-04-29  Tue 29-03-20 o @ Road Construction Phase 2 (2028 Construction)
89 Consultation & Notices 30 days Mon 27-07-12  Fri 27-08-20 ==y Consultation & Notices
90 (3.6) DFO - Offsetting plan (TBD) 30 days Mon 27-07-12  Fri 27-08-20 (3.6) DFO r- Offsetting plan (TBD)
91 Plans & Policies 0 days Fri 27-08-27  Fri 27-08-27 Plans & Policies
92 (3.6) DFO Offsetting Plan and Follow up Program (TBD) 0 days Fri 27-08-27  Fri 27-08-27 (3.6) DFQ Offsetting Plan and Follow up Program (TBD)
93 Field Investigations & Monitoring 407 days  Mon 27-05-31 Tue 28-12-19 I, @ Field Investigations & Monitoring
94 Fisheries Investigations 30 days Mon 27-05-31  Fri 27-07-09 Fisheries Investigation
95 SARA Field Investigations 30 days Mon 27-05-31  Fri 27-07-09 SARA Field Investigations
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9 Stage 2 Archaeology Investigations 80 days Mon 27-05-31  Fri 27-09-17 messmmm Stage 2|Archaeology Investigations
97 (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing 13.7mons Thu27-12-02  Tue 28-12-19 (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing
98 Permits 434 days Thu 27-04-29  Tue 28-12-26 o 9 Permits
99 DFO - RFR / Fisheries Authorization (TBD) 12 mons Thu 27-04-29  Thu 28-03-30 DFO - RFR / Fisheries Authorization (TBD)
100 CNWA - Approval for Nav Waters Act 120days ~ Thu27-10-14  Thu 28-03-30 CNWA - Approval for Nav Waters Act
101 SAR Permit (TBD) 8 mons Thu 27-04-29  Thu 27-12-09 AR Permit (TBD)
102 ROW Clearing 13.7mons Thu27-12-09  Tue 28-12-26 ROW Clearing
103 Phase 2 Construction (ARA-4 to WC-6) 254 days  Thu28-03-30 Tue 29-03-20 | w Phase 2 Construction (ARA-4 to WC-6)
107 Phase 2 Complete 0 days Wed 28-11-08 Wed 28-11-08 ¢ Phgse 2 Complete
108 Road Construction Phase 3 (2029 Construction) 377days  Mon 28-05-22 Tue 29-10-30 o w Road Construction Phase 3 (2029 Construction)
109 Consultation & Notices 30 days Mon 28-07-10  Fri 28-08-18 w==y Consultation & Notices
110 (3.6) DFO - Offsetting plan (TBD) 30 days Mon 28-07-10  Fri 28-08-18 (3.6) DFO - Offsetting plan (TBD)
11 Plans & Policies 0 days Fri 28-09-01  Fri 28-09-01 Plans & Policies
112 (3.6) Draft DFO Offsetting Plan and Follow up Program (TBD) 0 days Fri 28-09-01  Fri 28-09-01 ¢ (3.6) Draft DFO Offsetting Plan and Follow up Program (TBD)
113 Field Investigations & Monitoring 230 days  Mon 28-05-29  Fri 29-04-13 v, 9 Field Investigations & Monitoring
114 Fisheries Investigations 30 days Mon 28-05-29  Fri 28-07-07 Fisheries Investigations
115 SARA Field Investigations 30 days Mon 28-05-29  Fri 28-07-07 SARA Field Investigations
116 Stage 2 Archaeology Investigations 80 days Mon 28-05-29  Fri 28-09-15 Stage 2 Archaeology Investigations
17 (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing 4 mons Mon 28-12-25  Fri 29-04-13 VF (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing
118 Permits 282 days Mon 28-05-22 Wed 29-06-20 v/ 9w Permits
119 DFO - RFR / Fisheries Authorization (TBD) 12 mons Mon 28-07-10  Fri 29-06-08 DFO - RFR / Fisheries Authorization (TBD)
120 CNWA - Approval for Nav Waters Act 120 days ~ Wed 29-01-03 Wed 29-06-20 CNWA - Approval for Nav Waters Act
121 SAR Permit (TBD) 8 mons Mon 28-05-22 Mon 29-01-01 AR Permit (TBD)
122 ROW Clearing 4 mons Mon 29-01-01  Fri 29-04-20 ROW Clearing
123 Phase 3 Construction (WC-6 to WC-17) 254days  Thu28-11-09  Tue 29-10-30 © @ Phase 3 Construction (WC-6 to WC-17)
127 Phase 3 Complete 0 days Wed 29-10-10 Wed 29-10-10 ¢ Phase 3 Complete
128 Road Construction Phase 4 (2030 Construction) 427 days  Mon 29-01-22 Tue 30-09-10 | Road Construction Phase 4 (2030 Construction)
129 Consultation & Notices 30 days Mon 29-07-09  Fri 29-08-17 w==y Consultation & Notices
130 (3.6) DFO - Offsetting plan (TBD) 30 days Mon 29-07-09  Fri 29-08-17 (3.6) DFO - Offsetting plan (TBD)
131 Plans & Policies 0 days Fri 29-08-31  Fri 29-08-31 Plans & Policies
132 (3.6) Draft DFO Offsetting Plan and Follow up Program (TBD) 0 days Fri 29-08-31 Fri 29-08-31 ¢ (3.6) Draft DFO Offsetting Plan and Follow up Program (TBD)
133 Field Investigations & Monitoring 185 days Mon 29-05-28  Fri 30-02-08 v 9 Field Investigations & Monitoring
134 Fisheries Investigations 30 days Mon 29-05-28  Fri 29-07-06 Fisheries Investigations
135 SAR Field Investigations 30 days Mon 29-05-28  Fri 29-07-06 SAR Field Investigations
136 Stage 2 Archaeology Investigations 80 days Mon 29-05-28  Fri 29-09-14 Stage 2 Archaeology Investigations
137 (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing 6 mons Mon 29-08-27  Fri 30-02-08 r_ (4.2) Bird, Nest and Bat Roosting Habitat Sweeps ahead of Clearing
138 Permits 320days  Mon 29-01-22  Fri 30-04-12 o @ Permits
139 DFO - RFR / Fisheries Authorization (TBD) 10 mons Mon 29-07-09  Fri 30-04-12 DFO - RFR/ Fisheries Authorization (TBD)
140 CNWA - Approval for Nav Waters Act 120 days Mon 29-04-30 Mon 29-10-15 CNWA - Approval for Nav Waters Act
141 SAR Permit (TBD) 8 mons Mon 29-01-22 Mon 29-09-03 AR Permit (TBD)
142 ROW Clearing 6 mons Mon 29-09-03  Fri 30-02-15 ROW Clearing
143 Phase 4 Construction (WC-17 to West End) 267 days  Mon 29-09-03 Tue 30-09-10 o Phase 4 Construction (WC-17 to West End)
150 Construction Complete 0 days Tue 30-09-10  Tue 30-09-10 ¢ Construction Complete
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